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OVERVIEW

It has been many months since our last communiqué(April 2006).  Essentially we have been working on release 3.0 and solidifying release 4.0. Once we get release 3.0 out the door we will begin the process of gathering requirements for the next release. This overview provides the summary of the Release 3.0 which involved around 2 years worth of effort.  UAT round 1 has been complete, and we will be conducting UAT round 2 next week.  Once we are ready with the application we are targeting to migrate into production some time in mid February, 2007
If you have any questions or suggestions to make this Communiqué more informative, please contact John Gallimore at:

Phone: 356-6986

Email: John.Gallimore@gov.bc.ca
POLICY & PROCEDURES

No updates at this time
SERVICE PROVIDERS

No updates at this time
RELEASES
Release 3.0

· Many delays to the implementation schedule have been due to necessary but unaccounted for MoFR infrastructure upgrades.
· Ministry Quality Assurance testing for Release 3.0 is currently underway. The Ministry of Forests and Range Headquarters staff and CGI Inc. have been testing all aspects of the new release.  Testing of the system will carry on through December, and January with an expected production release of RESULTS 3.0 early in 2007. 
· 9 MoFR stakeholders completed a 2 day UAT in early January identifying 60 enhancements and 10 bugs
The April communiqué aspects of Release 3.0 is repeated below in case you misplaced them.
The major components that will be included in Release 3.0 are:

Work Flow and Notifications:

· This component documents a number of important workflow processes in RESULTS that required verification, clarification or enhancement.  In each instance it was confirmed where notifications were required to various stakeholders in the submission and approval.  It will now also be possible to delegate pre-approvals for Amendments, Standards Proposals, Opening Amalgamations and FRPA108 Applications to a District PREVIEW authority.  It also includes a process by which District Managers are notified when Openings are removed from the forest inventory by another Ministry responsible for land management.

Activity Planning:

· The concept and much of the processing of the previous ISIS Activity Planning and Project Management is being reintroduced into RESULTS to handle areas where the  Ministry is responsible for reforestation efforts.  This will include the ability to streamline the building of activity schedules on openings through the use of Treatment Regimes, and to group activities into projects for the purpose of issuing contracts.  RESULTS will also store planned versus actual information on Activities for future use.  At this time a schedule B contract report will not be implemented.
Consolidation:

· There are two main initiatives in this component: increasing data efficiency to reduce submission requirements, and providing precise definitions and clear rules for RESULTS data elements to enhance data reliability.  All of the enhancements in this component involve functional changes and improved documentation.  All area definitions will be reviewed and confirmed.  “A - Licensee” clients will now not be able to view or update openings for which an “O – Silv. Obligation” client has been assigned in FTA.  Only the “O” client will be able to view and update the opening in RESULTS.  All Free Growing Declarations on openings will now require an associated forest cover entry.  IMM and NSR forest cover polygons will now be required to be linked to an SU through a textual or spatial link.

Miscellaneous Enhancements:

· There continue to be enhancements to the Auditing function in RESULTS to make History Event transactions more user-friendly.

· There will be a “Disturbance Complete” checkbox added to the RESULTS316 – Disturbance screen that can be set by the user.  The checkbox would only be enterable if the record has a Disturbance Complete Date entered.  If any Disturbance record has a Disturbance Complete indicator checked, the Cut Block Status in FTA will be updated to ‘LC – Logging Complete” and will display the actual disturbance information from RESULTS.

· A display-only Submission Date field will be added to the RESULTS312 – Amendment Request screen next to Submitted User to store the date that an Amendment was submitted for approval.  This will allow the amendment process to be tracked for the purpose of meeting service plan goals.

· Amendments will now be able add, and Site Plans will be able to update, Standards IDs after a Regen Declaration Date has been set.  However, the original Regen Due Offset will be locked, and the BEC information will not be over-written, although the user will still be able to update it manually.

· A Disturbance record must now exist before Forest Cover can be entered on an opening that requires a Site Plan.  Also, when deleting Disturbance records on an opening, there must always be at least one disturbance record if there is Forest Cover recorded on the opening.

· Milestone edits are being strengthened to ensure that SUs with regeneration obligations cannot be declared Free Growing unless there is a Forest Cover Polygon; and that SUs with no regeneration obligations cannot be declared NR – No Regeneration unless there is a Forest Cover Polygon associated with the opening.

· A user enterable Declaration Submitted Date will be added to each Declaration row on the RESULTS Milestone screen to allow users to fix incorrect declarations and enter the correct date to reflect declarations that took place in the past.

· On all screens where it applies, the BEC Site Series field will be increased to 10 characters to accommodate a number of districts with Site Series codes longer than two characters.

· Tree Height will not be mandatory for layer 1, 2 and 3 on the RESULTS505 – Standards Edit screen.  This will bring Standards Proposals into line with the similar change made to the Stocking Standards Amendments screens in Release 2.2.

· An Edit button will be added to the RESULTS 205 – Standards Proposal screen to allow a user with System Admin authority to make corrections to approved Standards Regimes.  Upon changing a Standards Regime through this process the database will be checked to see how many SUs use this Regime and a warning message will be displayed stating that the changes will not be reflected on the Site Plans for these SUs listing the number of SUs affected.

· Standards Proposals will now allow attachments to be added to Standards Regimes.  These attachments will be viewed through a new browser window.  Each Standards Regime will allow a maximum of 5 attachments.

· Standards Proposals will also allow a Standards Regime to be assigned to multiple Org Units and multiple clients.
Emergency Release 2.5

This release(scheduled for next week) identifies a few business changes that couldn’t wait until the Release 3.0 implementation.  They are:
· Amended Silviculture prescriptions do not need to have the RG/FG declaration removed if a SSID is to be linked to the opening.
· Fertilization activities can be tied to openings that are less than the ATU area.  This is so we can link the activity although covering a large area can be linked to the opening.
· Previous stand information will now be mandatory.
MAPVIEW
Users with current access IDs can view MapView along with supporting documentation at the MapView Site.  More detailed documentation, in .pdf or .doc format, that describes the links between RESULTS and MapView, as well as the silviculture theme, can be found at the LearnLinc RESULTS and MapView Site.
RESULTS currently uses MapView 4.0. By linking to MapView users can view openings within the context of hundreds of other layers including BEC, Tenures, Vegetation Inventory, Imagery, Hillshade and Forest Health to name only a few. Users also have the ability to create PDF plot files.
MapView 4.2 upgrades to the latest version of IMF providing a better user experience, spot 5 imagery and more fine grained security. MapView 4.2 should be available early 2007. Once it is released and stabilized it will be integrated with RESULTS and RESULTS CRS Reporting.

 Users with current access IDs can view MapView along with supporting documentation at the MapView Site.  More detailed documentation, in .pdf or .doc format, that describes the links between RESULTS and MapView, as well as the silviculture theme, can be found at the LearnLinc RESULTS and MapView Site.
WEBSITES
The updated e-FM website will have a new extension: http://www.for.gov.bc.ca/his/efm.
The updated RESULTS website will have the same address as the old RESULTS website: http://www.for.gov.bc.ca/his/results.
The updated ESF website will have the same address as the old ESF website: http://www.for.gov.bc.ca/his/esf.
REPORTS

Four new reports will be delivered under release 3.0:

· Project Summary Report – lists projects that are in RESULTS. 

· Project Details Report – provides specific project and contract management information along with associated treatment units associated with the project. 

· Silviculture 5 Year Planning Report – generates five year hectares and costs based on planned treatments in RESULTS. 

· Silviculture 5 Year Completed Activity Report – generates five year hectares and actual costs based on completed treatments in RESULTS. 

Enhancements to existing reports:

RDD006-Activity Report – includes project identifiers, detailed base activity fields related to surveys, site preparation, planting, spacing and pruning activities.

RDD007-Planting Report – includes request id, vegetative lot, bid per tree information. 

RDD012-FDP & FSP Standards Report – includes FSP ID reference and provides details for standards associated with multiple districts and/or licensees.

RESULTS TRAINING

With the upcoming release of RESULTS 3.0 scheduled for early 2007, and an entire season’s worth of paperwork waiting to be loaded into RESULTS, it’s a great time to think about registering for RESULTS training. Whether it’s a quick refresher for you, or if you are new to RESULTS, this is the time to book your space.

The RESULTS Training team has currently scheduled on-going RESULTS training sessions. This training will typically be delivered using a Ministry online classroom training tool. 

There is no cost to attend these sessions, and you can attend as many as you like, as often as you like!

So far the courses and their times include:

	RESULTS Course Titles 
	Course Dates

	Overview
	Feb 2/07 (10:30am-12pm PST)
Mar 9/07 (10:30am-12pm PST)

	Amendments and Updates
	Jan 26/07 (1:30-3pm PST)

Feb 6/07 (1:30-3pm PST)
Mar 13/07 (10:30am-12pm PST)

	Stocking standards under FSPs
	Feb 6/07 (1:30-3pm PST)

Mar 9/07 (1:30-3pm PST)

	Generating Reports Basic
	Feb 9/07 (10:30am-12pm PST)

	Generating Reports Advanced
	Mar 6/07 (1:30-3pm PST)

	Planning
	Feb 9/07 (1:30-3pm PST)

	Obligation Reporting (Submissions)
	Jan 23/07 (10:30am-12pm PST)

Feb 16/07 (10:30am-12pm PST)

	MapView
	Mar 6/07 (1:30-3pm PST)


To see detailed course descriptions and/or to sign up for any of these courses please visit the MoFR Learning Store (http://www.learningestore.com/bcmof) and use ‘RESULTS’ in the keyword search. 

See the RESULTS Training materials at: http://www.for.gov.bc.ca/his/results/trainingMaterials.htm 

Contact for Training:
Cara Taylor

RESULTS/FTA Registrar

(250) 832-3366

SUPPORT

TOP SUPPORT ISSUES

Issue #1

A licensee has submitted an Amendment Proposal and the Amendment is now in SUB status. In the meantime they have discovered that it needs to be corrected. Unfortunately they cannot access the Proposed Amendment to make these corrections.   The solution to this problem can be found on the RESULTS Q&A site, - search for Ref#:1115085613   http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52  (that is the solution to this problem?)

Resolution #1

Nov 16/06 - The Submitted Amendment must first be rejected by someone at the District with RESULTS Approval Access. Once it is rejected, the Status of the Opening will change from SUB to AMD. Then the licensee will be able change the Amendment and re-submit it or delete it.

Issue #2

Some confusion has arisen over ministry procedures documents for reporting disturbance area in RESULTS. This Q&A provides clarity over terminology used to report different types of areas as differentiated from disturbance area, search for Ref#:1110090639 at: http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52

Resolution #2

Nov 10/06 – Background FPPR s.86 articulates annual reporting requirements, which are administered by way of electronic submissions to the provincial government's RESULTS database.

Prior to implementation of FRPA, the FPCBCA and its precursors required that silviculture activities be managed in accordance with silviculture prescriptions. After implementation of FRPA, legal requirements for preparation of silviculture prescriptions were discontinued and replaced with requirements for preparation of forest stewardship plans and their associated site plans. 

Disturbance area terminology previously associated with silviculture prescription nomenclature was subsequently renamed to be associated with forest stewardship plan nomenclature. This has contributed, in part, to misunderstandings over perceived "changes" in reporting requirements. 

Some of the misunderstandings can be attributed to the different area terminology associated with cutblock submissions to FTA, as distinguished from the subsequent opening submissions to RESULTS. RESULTS submission requirements (based on legal reporting requirements) are not the same as FTA cutblock submission requirements because the business areas/functions are different. 

Clients encounter 5 common area terms, each one distinct, in electronic submissions to RESULTS and FTA. 

· Opening Gross Area (RESULTS)

· Disturbance Area (RESULTS)

· Net Area to be Reforested (RESULTS)

· Forest Cover Area (RESULTS)

· Cutblock Area (FTA)

Please refer to the RESULTS Q&A site for more information on these area definitions.

Ref#:1110090639   http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52

References:

2005. A guide to integrate mapping standards and requirements. (GIRMS) http://www.for.gov.bc.ca/hfp/streamlining/files/Mapping_Requirements_Guide.pdf 
2006. Draft Silviculture Information Submission Guidebook. (SISG)
http://www.for.gov.bc.ca/hfp/publications/00026/pdf/fs708-guide.pdf 
2006. RESULTS Information Submission Specifications: Government Funded Silviculture Treatments. (ISSGF)
http://www.for.gov.bc.ca/hfp/publications/00220/resultsSubmission.pdf 
2006. RESULTS Application Online-Help Screens. (accessed from within the RESULTs application, top right corner of each screen). http://apps29.for.gov.bc.ca/results/ 
Forest Planning and Practices Regulation. Section 86.
http://www.for.gov.bc.ca/tasb/legsregs/frpa/frparegs/forplanprac/fppr.htm#section86
Escalation Procedures

Please follow the steps below when you encounter a problem.

1. Review appropriate Q&A web pages (see below).

2. Ask your co-workers if they have experienced the problem before and what they did to resolve it. If the problem is ESF related, there is a list of all district ESF contacts (for FTA and RESULTS) in Excel format at http://www.for.gov.bc.ca/his/esf/ESF_FTA_RESULTS_Contact_List.xls. 

3. Check with your district resource clerk/LIM staff, if appropriate.

4. Contact your regional expert, if one exists.

Phone: (250) 387-8888

Email: FORHISP.APPHELP@gems5.gov.bc.ca  

RESULTS Q&A:
http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=52
ESF Q&A:

http://www.for.gov.bc.ca/pscripts/pab/fordisc/view_discussion.asp?TopicID=53
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